




















 

 

 
 
 
 

 
 
 
 

   Annexure to Tender No.  KFC/IT/E-Tender/04/2024-25 
For the Selection of  

Project Manager (PM) and Subject Matter Expert (SME)  
from NeGD Empanelled Firms for  

the Digital Transformation Project Implementation  
 

Format for the supporting documents 
 
 
 
 

 

1. Client Reference Format 

 

S.No Particular Details 
1 Client Name   
2 Contact Person   
3 Designation   
4 Email Address   
5 Phone Number   
6 Project Title   

7 
Project 
Duration   

8 
Services 
Provided   

9 
Key Modules 
Covered   

10 
Scale of 
Implementation   

11 Client Feedback   
 

 

 



 

 

2. Process Documentation Format 

Document Title: 

Purpose: 

Scope: 

Phased Approach: 

Phase Activities 
1. Initiation   
2. RFP 
Preparation   

3. Vendor 
Onboarding   

4. Planning   
5. Execution   
6. Monitoring   
7. Closure   

 

 

Tools Used: 

 

KPIs: 

 

3.Client Testimonial Format 

Client Name:  

 
Designation:  

Company:  

Testimonial: 
 

Date:  

Place:  

 


	3.Client Testimonial Format



